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Marlborough Public Schools 

Office of the Superintendent 

Maureen Greulich 

Superintendent Budget Overview 

This fall I had the privilege of reading Mo Willem’s book We Are Growing to Lisa Pacific’s 

kindergarten class at Jaworek Elementary School.  The students enjoyed hearing about the 

attributes of characters depicted as growing blades of grass – the tallest, the shortest, the one 

with the curliest hair, etc.  As pictured in the thank you poster made and signed by every student, 

each blade had a unique presence, something that made him or her special. Together they 

learned to celebrate and be proud of these differences, while, at the same time, coming together 

to form a beautiful collective. 

 

Marlborough Public Schools is also growing!  We are growing in the diversity of our student 

population, each student with a story to tell and with individual strengths and areas of 

opportunity.  We are growing in the services we provide to our students, with an emphasis on 

social and emotional learning, coupled with our strong commitment to academic proficiency and 

student growth.  We are growing in the innovative programming we offer to our students, most 

notably our commitment to paving the way for college and career options through our renowned 

STEM program, early college high school program, internships, and strong ties to business 

partners and local colleges and universities.   

 

In his interview prior to his appointment as the next Commissioner of the MA Department of 

Elementary and Secondary Education, Jeff Riley stated that a budget is a statement of values. 
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This document is indeed our statement of values. It represents our collective best thoughts on 

how to move the District forward in a predictable and sustainable way.  We continue to explore 

ways to expand opportunities for our students in a fiscally prudent manner.  Mindful of the costly 

elementary school building project in our future and other predictable expenses, we present this 

FY19 budget as our best approach to staffing and to servicing our students.  Our conservative 

approach over the next two years will set the pace for our 3-year plan as we continue to grow. 

Our continued thanks to the Mayor, School Committee, and City Council who continue to grow 

with us in partnership and in the charge of providing our students with a 21st century education 

dedicated to the life-long learning needed for success in college and career.   

 

  Maureen Greulich, Superintendent of Schools 
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Executive Summary of the Fiscal Year 2019 School Operating Budget 

Enclosed please find the Marlborough Public Schools Superintendent’s budget request totaling 

$61,756,164, an increase of 2.88% over the current budget year.  The total increase of $1,727,709 

incudes potential salary adjustments for collective bargaining agreements.   

The level service budget assumes the same level of services to the schools as the FY18 (current 

year) budget, reflecting salary adjustments through contracts, special education services, and any 

operational cost increases.  In addition, positions funded through savings and reorganization are 

brought forward in the level service budget.   

The FY19 budget request includes new requests for consideration.  For FY19, principals and 

directors were asked to be as conservative as possible for new requests, as most of the funding 

for FY19 will be reserved for bargaining all but one collective bargaining agreements.  (The 

custodians contract has been bargained through FY19.)   

All budget requests are carefully vetted, and principals and directors are charged with bringing 

forward requests that align to our District’s goals and that can be supported with data.  To that 

end, the following will be a review of District requests and the data that supports their inclusion 

into the FY19 Superintendent’s proposed budget request.   

The following request to expand the translation department will continue until each school has 

(1) Spanish and (1) Portuguese translator.  Currently, the district has (6) translators total, so this 

request will continue in FY19, FY20, and as part of our budget in FY21 to open the new Elementary 

School. The facts and data used to make this request remain the same as last year, and this multi-

year plan continues as we have planned.   

Translation services are expanding rapidly in Marlborough Public Schools.  Updated data on the 

District profile page on the Department of Elementary and Secondary Education web show 42.8% 

of students come from a home where English is not the first language.  In addition, 20% of 

students receive English Language acquisition services in school.  Schools are mandated through 

civil rights legislation to provide essential district and school communication, progress reports, 

and special education IEP documents in the home language to parents and families.  IEP 

documents can range from 16 to 20 pages; progress reports can also range the same amount.  

The District investigated costs from vendors who can perform these duties, but the cost is 

substantial compared to having in house staff.  Over 30 vendors on the operational services 

division of the Commonwealth (OSD) offer translation services, and their costs range from $49-

$70 per hour for translation.  The District has been able to hire full time translators in the range 

of $16-$18 per hour to perform the same service.  To continue to be cost effective and to expand 

the internal capacity, the District is asking for 2.0 FTE translators (1 Spanish, and 1 Portuguese) 

so we do not have to hire expensive outside vendors to perform these duties.  This will expand 
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our current translation staff from 6.0 FTE to 8.0 FTE.  In addition to translation services, these 

employees also attend IEP team meetings, saving the District additional funds from having to hire 

interpreter services at a rate of $40-60 per hour on the OSD contract.  The employees are also 

available during the school day to speak with families for whom English is not a native language 

and to provide assistance to the schools at evening meetings and parent conferences in 

communicating with families.  This request also directly relates to District Goal #2: “Increase 

capacity and opportunity to support every family’s participation in the Marlborough Public 

Schools.” 

An area of concern for the district is the class sizes at the elementary level.  The district took steps 

in FY18 to reduce the student population at Jaworek Elementary by transferring students to the 

Richer school.  While class sizes have mostly stabilized, grade 4 class sizes remain a concern to 

administration.  At our elementary schools dedicated art classrooms, music classrooms, and 

computer labs have been turned into classrooms, where those teachers must travel from room 

to room with their supplies.   Below is a graph of the potential class sizes at the Elementary level 

for FY19: 

 

Kane Elementary will need to, at a minimum, add 1.0 FTE to maintain reasonable class sizes.  

Jaworek will reduce 1.0 FTE, and Richer will keep the same overall number of teachers.  Should 

the Title II grant be resumed, Kane grade 4 will be our priority.     

The past several years, the Finance Office has implemented per pupil spending amounts for 

general supplies and instructional materials.  The spending amounts are calculated using 

Grade Jan 2018 Classes Avg Enroll Classes Avg Staff +/- Grade Jan 2018 Classes Avg Enroll Classes Avg Staff +/-

KF 154 7 22.0 150 7 21.4 0.0 KF 120 5 24.0 120 6 20.0 1.0

1 161 8 20.1 154 7 22.0 -1.0 1 120 6 20.0 120 6 20.0 0.0

2 163 8 20.4 161 7 23.0 -1.0 2 108 5 21.6 120 6 20.0 1.0

3 149 7 21.3 163 7 23.3 0.0 3 153 6 25.5 108 5 21.6 -1.0

4 153 6 25.5 149 7 21.3 1.0 4 121 6 20.2 153 6 25.5 0.0

Totals 780 36 21.7 777 35 22.2 -1.0 Totals 622 28 22.2 621 29 21.4 1.0

Grade Jan 2018 Classes Avg Enroll Classes Avg Staff +/- Grade Jan 2018 Classes Avg Enroll Classes Avg Staff +/-

KF 120 6 20.0 120 6 20.0 0.0 KF 394 18 21.9 390 19 20.5 1.0

1 108 5 21.6 123 6 20.5 1.0 1 389 19 20.5 397 19 20.9 0.0

2 136 6 22.7 105 5 21.0 -1.0 2 407 19 21.4 386 18 21.4 -1.0

3 110 5 22.0 131 6 21.8 1.0 3 412 18 22.9 402 18 22.3 0.0

4 136 6 22.7 110 5 22.0 -1.0 4 410 18 22.8 412 18 22.9 0.0

Totals 610 28 21.8 589 28 21.0 0.0 Totals 2012 92 21.9 1987 92 21.6 0.0

Jaworek Elementary Kane Elementary

Richer Elementary District Elementary Enrollment

Projected FY19 Projected FY19

Projected FY19 Projected FY19

FY18 Enrollment FY18 Enrollment

FY18 Enrollment FY18 Enrollment
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enrollment figures from Nov. 1st, and each school receives an allotment of funds based on how 

many students they have in each area.  Last year, this was enhanced by adding art, music, and 

wellness, as well as increasing both special education and English learner’s (EL) budgets at each 

school.  Reported results from site administrators have been positive, and we will continue to 

review operational budgets for opportunities to implement per pupil spending policies for the 

school budget.   

State Funding 

 

The Governor’s budget continues to invest funding in the Chapter 70 program.  Marlborough 

once again is seeing a large increase in their foundation budget due to the increased enrollment 

of English learner students in the K-12 program.  Of the total increase in foundation ($3,471,918) 

77% is due to EL student enrollment ($2,689,282).  Marlborough has been increasing our 

investment in staffing in the EL department, and just last year added 2.0 FTE additional teachers, 

and 3.0 FTE additional para educators to support the program.  Total EL staffing is as follows: 1.0 

Director of EL district wide, 1.0 Assistant Director of EL district wide, 3.0 EL Coordinators (1.0 at 

MHS, 1.0 at Whitcomb, 1.0 at Elementary), 17.0 FTE Elementary EL Teachers, 5.0 FTE at 

Comparison to FY18
FY18 FY19 Change Pct Chg

Enrollment 5,081 5,160 79 1.55%

Foundation budget 56,761,910 60,233,827 3,471,918 6.12%

Required district contribution 32,073,087 33,562,356 1,489,269 4.64%

Chapter 70 aid 24,688,823 26,671,471 1,982,648 8.03%

Required net school spending (NSS) 56,761,910 60,233,827 3,471,917 6.12%

Target aid share 41.32% 42.12%

C70 % of foundation 43.50% 44.28%

Required NSS % of foundation 100.00% 100.00%

0

50

100

Foundation Budget Required District Contribution C70 Aid

M
il

li
o

n
s

Five Year Trend

FY13 FY14 FY15 FY16 FY17
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Whitcomb, and 7.0 FTE at the high school.  Continued investment into the EL program will be 

needed at each level as our student population demands these services.  Below, please find a 

chart that shows how this student population continues to grow over the past two years.   

 

This chart (Two-Year Progressive Enrollment district EL students) represents a change of +238 
students who are enrolled in the EL program since September 2nd 2016.  (A 28% increase over 
that same period) 

The chart below (special education population) has remained level over the same time period, 
with only a small increase in total population.   The chart below represents the change over 
time for special education: 
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Investments in the special education program to strengthen the delivery of services, as well as 
expand our in-district offerings continue.  Last year, the district adapted the model of team 
chair into an administrative model using Educational Team Leaders who could provide 
additional oversight and management of special education meetings and resources.  
Additionally, the district started an in-district visually impaired program for students with 
savings from contract services.  These investments are helping the district spend their resources 
in the best way possible, and try to retain students in the least restrictive environment - their 
home district schools.  The chart below lists the number of students who are educated out of 
district, and their disability type - this also creates a road map of where we need to allocate 
resources to continue to strengthen our programs. 
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It is often difficult to create programs to bring students back into the district, however, the 
District continues to invest in programming to allow for a vertical (K-12) transition for students 
with disabilities that currently receive services in-district.   

 

 

 

 

 

 

 

 

 



Marlborough Public Schools District Operating Budget Page 12 
 

Overall enrollment has increased.  This chart reflects the overall increase in students in the 
foundation budget, as well as continued enrollments after the Oct. 1 period.   
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FY14 Operating Budget: $55,035,251

FY15 Operating Budget: $57,511,837 4.50%

FY16 Operating Budget: $60,100,000 4.50%

FY17 Operating Budget: $60,701,000 1.00%

Transfer of Maintenance Line Items to City $2,332,000

FY17 Operating Budget without Maintenance $58,369,000

FY18 Operating Budget: $60,028,455 2.84%

FY 2019 Fixed Cost Increases

COLA; Negotiated Contract increases; FY18 changes  

Salary Reserve for negotiations with bargaining units $1,510,020

Retirement Turnover Savings ($201,811)

Expected Administrative Turnover Savings ($60,000)

FY18 Changes: Lane Changes, turnover costs, hires above budget $182,612

Increase to General Supplies (70503) due to enrollment $3,000

Increase to instructional materials (70501) due to enrollment $12,209

Transportation Contract Increase at 2.5%; Additional Busses $165,805

Tuition Decrease for Out of District Placements ($829,705)

$60,810,585 1.30%

Loss of Revenue from Federal and State Sources

Positions Funded by Circuit Breaker moved to Operating Budget $218,373

Loss of Circuit Breaker Revenue FY18 $486,133

Loss of YCC Grant Revenue $40,948

Loss of Title IIA Revenue $135,999

Loss of Title I Revenue $71,089

Subtotal all loss of revenue from Federal/State sources: $952,542

FY19 Level Service Budget: $61,763,127 2.89%

Additional Positions requested in the FY19 Budget

2.0 FTE Translators (Spanish/Portuguse) District Wide $60,000 

Positions Reduced in the FY19 Budget

1.0 FTE BCBA District Wide ($66,963)

Superintendent's FY19 Total Budget: $61,756,164 2.88%

Total New Funds in the Operating Budget: $1,727,709

Marlborough Public Schools

FY2019 School Committee Budget- 2-13-2018
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Financial Overview of the Education Program 

Like most schools, the majority of the Marlborough Public Schools operating budget is spent on 

salaries.  Eighty-Two percent (82.6%) of the FY18 Superintendent’s proposed operating budget is 

for salaries.  The chart below represents spending by major type: Salaries (82.6% in blue, District 

employee costs), Contracted Services (13.3% in orange, transportation, athletics, OOD 

placements, etc.), Supplies (2.2% in grey, paper, curriculum materials, cleaning supplies), 

Expenses (1.7% in yellow, conferences, memberships, one-time contractual separation and 

buyback costs).   

 

This chart shows the major cost areas that impact the school budget - salaries, contracted 

services, supplies, and expenses.     

Out of district tuition spending is projected to be $3,873,070 in the FY19 operating budget.  This 

line is offset by estimated revenues from Circuit Breaker reimbursement which will be carried 

forward into next years’ budget ($2,013,867).  Total tuition payments are budgeted for 

$5,886,937.  The reduction in placements is a continuing trend the District hopes continues, 

especially with several students placed in expensive residential programs, and as the students 

in these expense residential placements continue to age out over time.  This is the financial 

benefit of providing high quality special education in-district programs.    

On the next page, there is a table which demonstrates the increases over time of the expenses 

surrounding special education spending.  It has been demonstrated through the Foundation 

Budget Review Committee that special education expenses have been underfunded in the 
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chapter 70 formula for years.  For more information on this, please visit: 

http://www.mass.gov/legis/journal/desktop/2015/fbrc.pdf .   

Although the funding formula has underfunded special education, the District is still mandated 

to provide services.  Below is a chart of the special education spending.   

 

The per pupil spending table (above) from the Department of Elementary and Secondary 

Education finance website (http://finance1.doe.mass.edu/statistics/) shows Special Education 

spending as a percentage of budget for a ten-year period.  Marlborough has consistently spent 

between 26% and 30% of their operating budget on Special Education services.  This has 

consistently been 8-10% above the state average for spending.  (This table has not been updated 

by the state for FY16, when updated, it will be incorporated into this document.)  Administration 

will continue to analyze and monitor cost saving measures to bring Marlborough’s spending more 

in line with the state average.   

How do we compare to the state in spending?  

Marlborough compares favorably against average state spending.  The chart below shows how 

Marlborough compares to the state in spending areas, with the last column representing the 

state average spending, and the second to last column representing Marlborough Public Schools 

spending.    

MARLBOROUGH                  

A B C D E F G H

Special  

 -- In-District Instruction--  Combined Total Education

Mass. Public Mass Private Special Ed School Percentage state

Fiscal Other Schools and and Out-of- Expenditures Operating of Budget average

Year Teaching Instructional Collaboratives State Schools (A+B+C+D) Budget (E as % of F) percentage

2006 6,743,764 1,733,242 1,570,178 5,113,573 15,160,757 51,529,190 29.4 19.1

2007 6,979,397 1,667,644 1,084,813 6,380,790 16,112,644 53,710,189 30.0 19.4

2008 7,593,698 1,805,093 809,022 7,151,678 17,359,491 57,842,814 30.0 19.8

2009 8,628,211 2,091,079 672,375 5,797,689 17,189,354 59,528,585 28.9 20.1

2010 8,203,520 1,958,890 646,190 5,249,728 16,058,328 58,665,006 27.4 19.8

2011 8,633,686 1,974,308 993,717 4,316,504 15,918,215 59,515,953 26.7 19.9

2012 9,554,778 1,706,414 1,005,602 5,371,449 17,638,243 62,139,914 28.4 20.5

2013 10,172,769 1,759,637 1,059,769 6,205,544 19,197,719 66,442,343 28.9 20.9

2014 11,749,191 1,988,456 964,780 5,971,629 20,674,056 68,393,933 30.2 20.9

2015 11,808,570 2,042,267 1,003,108 6,841,709 21,695,654 72,979,527 29.7 21.0

 - Out-of-District Tuition -

http://www.mass.gov/legis/journal/desktop/2015/fbrc.pdf
http://finance1.doe.mass.edu/statistics/
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Marlborough mirrors the state spending in most areas, and in a few areas, exceeds the state 

average.   

Looking Forward:  The MPS Financial Plan FY19 to FY21 

In the budget memo to principals, directors, and supervisors this year, the message was crystal 

clear: we must think conservatively over the next few years.  The Marlborough Public Schools is 

fortunate in that we are funded in excess of net school spending (see chart below) which is a 

representation of the support we receive above and beyond the costs the state mandates for 

districts.   

 

The commitment from the School Committee, Mayor, and City Council to provide this level of 

spending to the schools cannot be understated.  Demographic peers of Marlborough are not as 

fortunate in their ability to fund their education programs.  This leads us to the first portion of 

the financial plan for Marlborough Public Schools: our cost center must become sustainable and 

FunctionDescription

$ Per In-

District Pupil

A

% Share of In-

District

B = A / IIII

State Average

B

% Share of 

State

C = B / IIII

ADMN Administration $556.33 3.5% $550.06 3.7%

LDRS Instructional Leadership $1,069.34 6.8% $1,016.62 6.8%

TCHR Teachers $6,285.94 40.1% $5,832.44 38.8%

TSER Other Teaching Services $1,486.09 9.5% $1,240.89 8.3%

PDEV Professional Development $398.74 2.5% $207.23 1.4%

MATL Instructional Materials, Equipment and Technology $415.80 2.6% $467.91 3.1%

GUID Guidance, Counseling and Testing $500.83 3.2% $460.43 3.1%

SERV Pupil Services $1,492.47 9.5% $1,500.63 10.0%

OPMN Operations and Maintenance $1,140.95 7.3% $1,128.85 7.5%

BENE Insurance, Retirement Programs and Other $2,347.25 15.0% $2,618.80 17.4%

IIII In-District Per Pupil Expenditure $15,693.74 $15,023.88

TTPP Total Per Pupil Expenditures $16,977.49 $15,544.92

2016
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predictable.  If we can provide the School Committee, Mayor, and City Council with predictable 

and sustainable budget requests moving forward, decisions and expenses can be planned for.   

In FY19 and FY20, the administration has discussed level service budget (maintenance of effort 

requests, with no additional FTE requests) requests to prepare for the FY21 budget.  In FY21 the 

administration is expecting two events which will put stress on the educational budget: the 

potential opening of a new school, and a new bus contract.   

Our current bus contract is significantly below almost all districts in the Commonwealth.  Three 

years ago, we signed a contract that kept our costs low, and tied the increases to CPI, not to 

exceed 2.5% in any one year.  While this has kept our costs from increasing, we will be facing a 

significant cost increase when we bid out for the FY21 school year.  Below is a representative 

example of districts who have bid out bussing in the last year, and their per bus cost: 

 

The average cost above is $377.  Marlborough currently pays $290.45.  To try to test the market, 

Marlborough and Hudson bid together this year to try to see if opening bids on the same day 

would result in cost decreases.  Here is what Marlborough saw in prices: 

District Name FY19 Big Bus Fuel Clause Bus Pricing FY19 Big Bus Fuel Clause

Adams Chesire 292$                           No Mansfield 354$                      Yes

Athol 359$                           Yes Melrose 409$                      Yes

Billerica 372$                           No Mendon-Upton 410$                      No

Blackstone Valley 346$                           Yes Milford 353$                      No

Blackstone-Millville 397$                           No Millbury 377$                      No

Dedham 374$                           Yes Nashoba 369$                      No

Douglas 360$                           No Pathfinder 371$                      Yes

Duxbury 399$                           Yes Plymouth 413$                      Yes

Easton 410$                           No Seekonk 382$                      No

Framingham 401$                           Yes Southern Berk. 357$                      No

Freetown 494$                           Yes Taunton 338$                      Yes

Groton-Dunstable 360$                           No Upper Cape Region 343$                      No

Leominster 457$                           No Uxbridge 400$                      No

Lexington 480$                           No Wakefield 330$                      No

Lincoln Sudbury 330$                           Yes West Boylston 349$                      Yes

Lunenburg 350$                           Yes Westport 342$                      Yes

Whitman-Hanson 372$                      Yes
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As you can see, even though the total costs were still less than other surrounding area 

communities, it would still be a large increase (14.73%) year over year.  We can expect these 

costs to rise when we bid again for FY21.  Administration is estimating that our new bus contract 

could cost up to or exceeding $550,000 in additional requests for FY21 to maintain our level of 

services.   

 

Should the proposed Elementary School project move forward, and be voted by the City Council, 

the schools will request additional funds in FY21 above our level services budget.  Fortunately, 

the District has been considering many of the positions it will require to open the new school, so 

as we work toward FY21 we will continue to look for efficiencies in this request.  At a minimum, 

our request will be as follows: 

Item Description Current Pricing Bid Prices % Increase

3 Tier Bus 290.45$                 345.00$              18.78%

2 Tier Bus 262.44$                 325.00$              23.84%

AMSA Bus 262.44$                 325.00$              23.84%

Wheelchair Van 242.24$                 250.00$              3.20%

Mini Bus w/Monitor 428.69$                 400.00$              -6.69%

Student Van 197.49$                 194.00$              -1.77%

Extra Mile 2.44$                      3.25$                  33.20%

Layover Time 24.42$                   50.00$                104.75%

Current Costs

3 Tier Bus 1,045,620.00$     1,242,000.00$  18.78%

2 Tier Bus 377,913.60$         468,000.00$     23.84%

AMSA Bus 472,392.00$         585,000.00$     23.84%

Wheelchair Van 130,809.60$         135,000.00$     3.20%

Mini Bus w/Monitor 617,313.60$         576,000.00$     -6.69%

Student Van as needed as needed  

Extra Mile 29,280.00$           39,000.00$        33.20%

Layover Time 24,420.00$           50,000.00$        104.75%

Total Costs 2,697,748.80$     3,095,000.00$  14.73%
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Additional Costs for 4th Elementary School

Projected 2-13-2018

Projected

Additional FTE for 4th school

Principal (1 FTE) $122,148.00

Assistant Principal (1 FTE) $104,848.26

Clerks (3 FTE) $95,269.25

Custodian (1 Head, 2 Night) $149,746.08

Psychologist (1 FTE) $68,445.00

Academic Interventionists (2 FTE) $0.00

Translators (2 FTE) $63,180.00

Dependent on Enrollment/Transfers

Cafeteria $0.00

Art Teacher (1 FTE) $0.00

Music Teacher (1 FTE) $0.00

Phys. Ed Teacher (1-2 FTE) $68,445.00

Classroom Teacher (3 FTE) $205,365.00

Special Education Teacher $0.00

Para Educators $0.00

Behavior Technicians $0.00

School Nurse (1 FTE) $0.00

Adj. Counselor (1 FTE) $0.00

Educational Team Leader $0.00

Instructional Technology Specialist $68,455.00

Chromebook Tech $30,000.00

Education Supplies $0.00

Custodial Supplies $7,500.00

Total: $983,401.59
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To open the new elementary school, the District will need to add the positions stated above, 

and potential other positions that have not been defined.  Our first attempt at projecting costs 

came in at $1,098,150; so, we are pleased we are headed in the right direction by already 

reducing over $100,000 from that request.   Many of the positions that would normally be 

requested are left at $0.00 because administration feels we can alter existing schedules, or 

transfer from existing buildings to successfully open the elementary school.   

Between the transportation costs, and the potential new elementary school, FY21 is shaping up 

to be an expensive year from a budget standpoint.  We view the FY19, and FY20 budget requests 

as opportunities to maintain level services, and not ask for additional resources due to the FY21 

request that we already can predict will stretch local funding efforts.  The administration, in 

proposing this budget to the School Committee, hopes that our values of predictable and 

sustainable requests – and giving all the elected officials a plan for three years -  will result in 

fruitful discussions about the future funding of the school budget.   

Technology Capital Request FY2019 

Continuing our strong support for technology integration in the classroom, the District will once 

again this year fund the full amount of the capital technology request.  Last year, Tom Plati 

presented a 3-year budget for capital expenses, and we are funding year 2 of that plan in FY19.  

Below is a summary of the expenses: 
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This capital funding will continue our 1:1 chromebook initiatives grades 3-12, and additionally 

will replace many of the iPads we have received as gifts/grants over the past 4 years.  

Replacement of older LCD projectors are a continued emphasis of the plan; that each classroom 

has a working projector is a priority for this capital funding.   

 

 

 

 

 

 

 

 

 

TECHNOLOGY HARDWARE FOR PLACEMENT IN 2018-19 SCHOOL YEAR 
 
 

Chromebooks      $187,000 
Grade 7 -330 take home 

Grade 12- 250 take home 
District – 120 replacements 

 
Projectors/LCD Units    $250,000 

Replacement of 80 existing units 
that are 7+ years old with new units 

(either LCD Flat panels or short-throw 
projectors) 

 
Desktops/Laptops    $190,000 

 
IPads      $  80,000 

Replace half of generation 4 iPads 
 

Total      $707,000 
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Budget Requests from Principals 

 

Dr. Skaza, through working on his assignment schedules for para professional support, could 

fulfill this request within his current staffing allotment.   

 

 

 

 

 

 

 

Date: Location: Requested by: 

Total Request Amount: Is this a request for a new employee?

Can you please give a description of the spending request:

How will this spending request impact student achievement and/or align with a district goal? 

What data are you using to make this request, and how will we determine success if this is funded?

Do not fill out the items below.  

Approved by Superintendent: Date: Increase to budget line: 

The number of English Learner (EL) students at Richer Elementary School is increasing rapidly. We have one beginner teacher servicing a classroom 

that at any given time can have 28 students in it. I am requesting the addition of one EL paraeducator to support our beginner classroom. The EL 

beginner teacher has shared that she believes she can instruct this large number of EL beginners more effectively with the assistance of a full-time 

paraeducator. At this time, I do not have a suggestion for how to reduce staffing to accommodate this request; however, I am very open to 

suggestions through assistance from the assistant superintendents.

This staffing request will more equitably align the elementary schools' general EL support system. I have been told that each elementary school 

has at least one paraeducator who is assigned specifically to the EL department with the exception of Richer. Recently, I was approached with the 

possibility of transferring an EL teacher to Richer from one of the other elementary schools to make the ratio more equal. I have decided that the 

addition of a paraeducator will be a more fiscally prudent and realistic solution to support Richer's EL program. Our current EL staff is strong and 

well-equipped to handle our numbers. They simply need support in the form of an instructional aid in order to impact student achievement. This 

request connects to district goal #1: Increase positive outcomes for ALL students by strengthening academic and behavioral instructional 

strategies.  This additional staff member will allow for the beginner teacher to strengthen her instructional strategies for her beginner students by 

providing her with the support she needs to manage such a large group. 

As of December 19th, 2017, the total enrollment at Richer is 609 students. Of those 609, 238 are classified as EL (39%). Of those 238, 50 are classified 

as beginners.

Marlborough Public Schools FY19 Budget Request Form

12/19/2017 Richer Elementary R.J. Skaza, Principal

$22,207 Yes, 1.0 FTE
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The district believes we can fund this position by altering our Title I grant requests next year.  

There was no offset position put up for this position, and it was not included in the FY19 request; 

however, administration is working on a solution to this request.   

 

 

 

 

 

 

 

Date: Location: Requested by: 

Total Request Amount: Is this a request for a new employee?

Can you please give a description of the spending request:

How will this spending request impact student achievement and/or align with a district goal? 

What data are you using to make this request, and how will we determine success if this is funded?

Do not fill out the items below.  

Approved by Superintendent: Date: Increase to budget line: 

See data above.  Success will be determined by standardized measures to monitor reading progress of students periodically as implemented by 

a reading specialist.  In addition, long term success can be measured through growth scores for student MCAS performance.  As we are still in 

discussions regarding programmatic structure at Phoenix, there could be consolidation of ELA positions over there to then be shifted to the high 

school.  

$65,000

Marlborough Public Schools FY19 Budget Request Form

12/26/2017 MHS Charlie Caliri

A recent analysis of our current 9th grade students at the high school and our current 8th grade students at Whitcomb indicates that we have a 

significant population of students who have reading skills that are significantly below grade level.  From a review of FastBridge data from 2016-

17, there were approximately 160 students (our of 320 tested students) who were reading at least 2 grade levels below the expected level 

(grade 8).  Currently in 8th grade, there are currently 80 students who have been identified using FastBridge, and approximately 30 students are 

enrolled in a literacy intervention at Whitcomb.  Given the lack of a research-based literacy curriculum in the elementary grades, the number of 

students who will require intervention at the high school will continue to grow for the next 3-4 years.  

Literacy is the foundation for success for all students in each of their classes and ultimately will result in an increase in academic achievement.  

This is very well aligned with SIP goal 2 focusing on supporting our 9th graders to ensure that they have a succesful transition to high school.  It is 

also well-aligned with District Goal #1, as it is targeted to a student subgroup to ensure their success.  In addition, the reading teaching position 

at the high school (formerly held by Kathleen Hubley) was not refilled and became a casualty of the budget reductions at the high school.   

Yes, 1.0 FTE
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The district believes we can fund this position by altering our service delivery at the high school 

level for the Phoenix/Hildreth/ACT programs next year.  There was no offset position put up for 

this position, and it was not included in the FY19 request; however, administration is working on 

a solution to this request.   

 

 

 

 

 

 

 

 

 

Date: Location: Requested by: 

Total Request Amount: Is this a request for a new employee?

Can you please give a description of the spending request:

How will this spending request impact student achievement and/or align with a district goal? 

What data are you using to make this request, and how will we determine success if this is funded?

Do not fill out the items below.  

Approved by Superintendent: Date: Increase to budget line: 

As we seek to strengthen our programming at the 9th grade level, we are looking to implement three full teams.  Additionally, with DESE 

identifying that the only high stakes science tests that will remain are Introductory Physics and Biology, we believe that students should have 

the chance to experience these tested subjects as early as possible. In addition, given the vocabulary rich nature of Biology and the literacy 

challenges of our students, more students will be able to better access Introductory Physics.  

This clearly aligns with goal #1 of improving student outcomes for all students.  

The data was identified above.  The physics teaching position was eliminated a few years ago and reassigned as an EL teaching position due to 

low enrollment in Physics and an increase in our population of students in EL.  

Marlborough Public Schools FY19 Budget Request Form

12/26/2017 MHS Charlie Caliri

$65,000 Yes, 1.0 FTE
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The district believes we can fund this position by altering our service delivery at the high school 

level for the Phoenix/Hildreth/ACT programs next year.  There was no offset position put up for 

this position, and it was not included in the FY19 request; however, administration is working on 

a solution to this request.   

 

 

 

 

 

 

 

 

 

Date: Location: Requested by: 

Total Request Amount: Is this a request for a new employee?

Can you please give a description of the spending request:

How will this spending request impact student achievement and/or align with a district goal? 

What data are you using to make this request, and how will we determine success if this is funded?

Do not fill out the items below.  

Approved by Superintendent: Date: Increase to budget line: 

The mental health needs of our students have been increasing at MHS and throughout the region.  This has been reflected in our growing 

number of students in our special education program with a social/emotional disability.  Currently, students who are identified in this capacity 

are placed in an academic support class and are provided mental health support from a SAC.  There is no formal academic component for these 

students.  As such, a number of these students are then outplaced to our ACTT Program at the Hildreth school.  This is moving studnets beyond 

their LRE to a more restrictive setting.  

This aligns with district goal #1, improving the achievement of ALL students.  The academic portion of this program was removed from the 

budget a few years ago.  The structure of this program is to be reviewed during the second half of the FY18 school year.  A more formal 

recommendation will be made at that point.  This conversation has started with Jody O'Brien, and a position could be created as a result of the 

consolidation of other positions in the district, including 2 Behavior Tech Positions that are currently vacant at MHS.  

Student referral data, student achievement data, student disability data.  

Marlborough Public Schools FY19 Budget Request Form

12/26/2017 MHS Charlie Caliri

$65,000 Yes, 1.0 FTE, 
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The district is waiting for more information about the scheduling process to consider this request.  

There was no offset position put up for this position, and it was not included in the FY19 request; 

however, administration is working on a solution to this request.   

 

 

 

 

 

 

 

 

Date: Location: Requested by: 

Total Request Amount: Is this a request for a new employee?

Can you please give a description of the spending request:

How will this spending request impact student achievement and/or align with a district goal? 

What data are you using to make this request, and how will we determine success if this is funded?

Do not fill out the items below.  

Approved by Superintendent: Date: Increase to budget line: 

With the thematic based teams, one team will be Art themed while the other will be Business themed.  As such, students will be taking 

additional electives in these areas to fulfill the requirement.  In preliminary planning of these teams, we anticipate that we will increase our 

numbers of students in 9th grade taking Art Foundations, Graphic Design, Entrepreneurship, and ECSIT/Financial Literacy.  

Given that this will be the thematic link for each of the 9th grade teams, this will provide relevance for students as the themes will be linked to 

both an ECHS pathway as well as a semester-based, interdisciplinary project.  This builds upon the strengths of what STEM has offered in the 9th 

grade and provides a clear link to District goal #1, improving outcomes for all students. 

We are using the comparative MCAS data for our students based on 9th and 10th grade enrollment in our STEM program.  We are also been 

discussing the concept of teaming at the 9th grade for the past several years.  Success will be largely determined by student performance and 

participation in project based learning and the team supports provided.  This should result in an increase in positve behaviors, attendance, and 

academic success for more students.  As we are still in discussions regarding programmatic structure at Phoenix, there could be consolidation of 

elective positions over there to then be shifted to the high school.   

Marlborough Public Schools FY19 Budget Request Form

12/26/2017 MHS Charlie Caliri

$65,000 Yes, 1.0 FTE
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FY18 Budget Calendar:  

• February 27th, 2018: Superintendent’s Budget 

Delivered to School Committee 

• March 13th, 2018: Budget workshop before regularly 

scheduled School Committee meeting 

• March 13th, 2018: School Committee accepts/rejects 

Superintendent Proposed Budget 

• March 27th, 2018: Public Hearing on the budget; 

Voted Budget in regular session 

• April 2nd, 2018: School Committee Budget sent to 

Mayor and City Council  
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District Contact Page 

School Policy, Administration, and Public Information Requests: 

Superintendent of Schools Maureen Greulich 

Special Education Programming: 

Director of Student Services Jody O’Brien 

Financial, Budget, Food Service, and Transportation: 

Assistant Superintendent of Finance and Operations Michael Bergeron 

Curriculum questions including State Testing data: 

Assistant Superintendent of Teaching and Learning      Mary Murphy 

Operations, Maintenance, Building Rental: 

Custodial Supervisor Andrew White 

Instructional Technology: 

Directors of Instructional Technology      Thomas Plati 

Marlborough High School; Hildreth Alternative School: 

Principal Charles Caliri 

1st Lieutenant Charles W. Whitcomb School: 

Principal Brian Daniels 

Sgt. Charles J. Jaworek Elementary School: 

Principal Ron Sanborn 

Francis J. Kane Elementary School: 

Principal Kalliope Pantazopoulos 

Raymond C. Richer Elementary School: 

Principal Robert Skaza 

Human Resources: 

 

Director of Human Resources     Patricia Brown 
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Appendix A 

 

Capital Requests submitted in Spring 2016 

to the City of Marlborough  

 

 

**The following capital requests are in no particular order, but reflect the order in which they 

were submitted** 
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Update fire alarm panels and detection units District-wide 

Project location: Every School 

Project description: 
The project is to update the fire alarm panels and detection units in all school 
buildings except the high school. 

Why project is needed/ 
consequence for not 
completing : 

School safety and security 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10-15 

Financial Implications 

Total project cost: $1,060,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $1,060,000 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 
Click here 
to enter 
text. 

FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

Existing systems are between 10 and 20 years old and are now obsolete, they have stopped making parts, and 
within a couple of years nothing will be available. Replacement at the Whitcomb School will allow strobes to 
sync.  
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Emergency Lighting  

Project location: Richer School and High School 

Project description: The project is to replace emergency lighting systems at Richer School and High School.  

Why project is needed/ 
consequence for not 
completing : 

School safety and security 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10-15 

Financial Implications 

Total project cost: 360,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $360,000 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

Contactors are old (1974) and falling apart in the panel, we can’t repair without disturbing others, some 
emergency lights are on all the time now.  This system at Richer School is deficient and we have replaced with 
standalone EBU signs, and exit signs.  
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Fix or replace HVAC Controls at MHS  

Project location: High School 

Project description: 
The project is the replacement or repair of the HVAC controls at the high school, 
which do not work properly. 

Why project is needed/ 
consequence for not 
completing : 

 

Combine with other 
projects? Which? 

 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 

Financial Implications 

Total project cost: $275,000  

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $275,000 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

We are unable to control boilers and chillers through building automation. This makes it very difficult to control 
temperature in rooms, sometimes very hot, and sometime very cold.  
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Generator Repair and Replacement  

Project location: Richer, Jaworek, Hildreth, District Education Center 

Project description: 
The project is to install or replace the generators at Richer, Jaworek, and Hildreth 
Schools and repair the generator at the District Education Center. 

Why project is needed/ 
consequence for not 
completing : 

The generators do not work and therefore the sites cannot be used as emergency 
locations 

Combine with other 
projects? Which? 

Repair HVAC system at High School 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10-15  

Financial Implications 

Total project cost: $491,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $65,000 FY18 $142,000 FY19 
Click here 
to enter 
text. 

FY20 $284,000 FY21 
Click here 
to enter 
text. 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

Replace DEC / ECC Generator in Year 1, the current is from the 1970’s.  The rest of the requests for Richer, 
Hildreth, and Jaworek are new units and are not replacing any exisiting units. 
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Roof Top HVAC Units 

Project location: Richer, Jaworek, Whitcomb 

Project description: 
The project is to replace the roof top HVAC units at Kane, Jaworek, and Whitcomb 
schools. 

Why project is needed/ 
consequence for not 
completing : 

Roof top units are coming to the end of useful life 

Combine with other 
projects? Which? 

Repair HVAC system at High School 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10-15 

Financial Implications 

Total project cost: $1,030,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $0.00 FY18 $0.00 FY19 $780,000 FY20 $0.00 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

Replace Whitcomb units and Jaworek Units in FY19.  All the rooftop units are coming to the end of their life 
cycle, and many are more than or will be 20 years old in FY19. Kane may also need replacement, but not 
scheduled at this time.  
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Lockers at MHS 

Project location: High School 

Project description: 
The project is the replacement of lockers at the high school over the course of four 
years, beginning with the hallway of lockers in the worst condition. 

Why project is needed/ 
consequence for not 
completing : 

High School Lockers are coming to the end of their life.  

Combine with other 
projects? Which? 

Repair HVAC system at High School 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 15-25  Years for Lockers 

Financial Implications 

Total project cost: $400,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $0.00 FY18 $100,000 FY19 $100,000 FY20 $100,000 FY21 $100,000 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The lockers are from the mid 1970’s, have broken locks, missing parts, and the sizes are small and do not 
accommodate backpacks.   
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Heating System at Kane and DEC 

Project location: Kane, DEC 

Project description: 
The project is the replacement of the heating systems at the Kane School and the 
District Education Center. 

Why project is needed/ 
consequence for not 
completing : 

Current Systems are coming to the end of their useful life 

Combine with other 
projects? Which? 

Repair HVAC system at High School 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 15-25  

Financial Implications 

Total project cost: $1,225,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $750,000 FY18 $475,000 FY19 $0.00 FY20 $0.00 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

DEC/ECC is electric circa 1970’s.  No heating system other than electric.  Kane is electric, circa 1965.  No heating 
system is in place other than the electric in both of these buildings.      
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
4 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace  Bleachers at MHS 

Project location: High School 

Project description: The project is the replacement of the bleachers at the high school. 

Why project is needed/ 
consequence for not 
completing : 

Current Bleachers are coming to the end of their useful life 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 20-25  

Financial Implications 

Total project cost: $350,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $0.00 FY18 $0.00 FY19 $0,000 FY20 $0.00 FY21 $350,000 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The bleachers are from the mid 1970’s, and are not electric.  They require manual movements.  They are 
structurally sound but replacement should occur in the future.    
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
3 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace  Roof at Whitcomb School 

Project location: Whitcomb 

Project description: The project is the replacement of the roof at the Whitcomb School. 

Why project is needed/ 
consequence for not 
completing : 

Click here to enter text. 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 15-20  

Financial Implications 

Total project cost: $2,250,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $0.00 FY18 $0.00 FY19 $0.00 FY20 $2,250,000 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

MSBA Accelerated Repair Project 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The Whitcomb is a flat rubber membrane roof.  The age will be 20 years in FY19.   There is constant 
maintenance on the roof, and leaking issues.  The total sq. ft. will be determined with a vendor.   
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
5 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Upgrade to LED lighting at High School and Middle School  

Project location: High School, Whitcomb 

Project description: The project is the upgrade of lighting at high school and middle school to LED lighting. 

Why project is needed/ 
consequence for not 
completing : 

LED lighting will reduce energy and maintenance costs. LED bulbs will last longer, 
postponing replacement costs.  

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 20 

Financial Implications 

Total project cost: $320,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 0.00 FY18 $80,000 FY19 $80,000 FY20 $80,000 FY21 $80,000 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

Cost savings, and potential grant funding is still being investigated for this project.   
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
3 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Repair Concrete Sidewalks at High School 

Project location: High School 

Project description: The project is the repair of the sidewalks at the high school 

Why project is needed/ 
consequence for not 
completing : 

Sidewalk needs replacement 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 25  

Financial Implications 

Total project cost: $85,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 85,000 FY18 $0.00 FY19 $0.00 FY20 $0.00 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The sidewalks are already more than 20 years old.  They show cracks, heaves, and they are starting to become a 
hazard for students and staff.  
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
2 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Dust Collector for High School Wood Shop 

Project location: High School 

Project description: The project is the purchase of a dust collector for the high school wood shop. 

Why project is needed/ 
consequence for not 
completing : 

Click here to enter text. 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 25  

Financial Implications 

Total project cost: $85,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 0.00 FY18 $0.00 FY19 $85,000 FY20 $0.00 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The current dust collector is from the mid 1970’s. Repairs have been made, however, the system needs to be 
replaced.   The dust collector currently has no fire suppression or detection, and does not effectively pull all of 
the dust from the workshop as it is supposed to.  The container is also beyond repair.   
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
5 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Upgrade light and sound systems at High School Little Theatre 

Project location: High School 

Project description: 
The project is the upgrade of the light and sound systems at the High School Little 
Theatre. 

Why project is needed/ 
consequence for not 
completing : 

Click here to enter text. 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 25  

Financial Implications 

Total project cost: $200,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 0.00 FY18 $0.00 FY19 $0.00 FY20 $0.00 FY21 $200,000 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The system is from the 1970’s and much of it no longer works or can be repaired.   
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
5 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: DEC Masonry Repairs 

Project location: DEC 

Project description: The project is masonry repairs at the District Education Center. 

Why project is needed/ 
consequence for not 
completing : 

Masonry needs ongoing maintenance and repair in order to protect the integrity of 
the building exterior. 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 25  

Financial Implications 

Total project cost: $150,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 50,000 FY18 $0.00 FY19 $50,000 FY20 $50,000 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The building is from the early 1900’s.  The masonry needs constant maintenance and repair each year, on top of 
completing sections of replacement masonry.  Recently the public facilities department repaired Masonry at this 
location.  There is an immediate need for repair/replacement at the Gym area where the addition joins the old 
building.    
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
3 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Hildreth Roof 

Project location: Hildreth 

Project description: The project is to replace the roof at Hildreth School 

Why project is needed/ 
consequence for not 
completing : 

Roof Replacement 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 15 - 20  

Financial Implications 

Total project cost: $450,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 0.00 FY18 $0.00 FY19 $0.00 FY20 $450,000 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

MSBA Accelerated repair project 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

It is a flat rubber membrane roof.  It is over 20 years old, and well past its life cycle. There are leaks, 
and maintenance is required each year on the roof.    
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
4 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Whitcomb Intercom and Clocks 

Project location: Whitcomb 

Project description: 
The project is the replacement of the intercom system and clocks at Whitcomb 
School. 

Why project is needed/ 
consequence for not 
completing : 

Click here to enter text. 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 25 - 

Financial Implications 

Total project cost: $125,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 0.00 FY18 $0.00 FY19 $0.00 FY20 $125,000 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The current systems will be more than 20 years old by FY20.  Clocks do not keep time.  The intercom works, but 
only after significant maintenance and falls into disrepair each year.     
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
3 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Whitcomb Curbing and Asphalt 

Project location: Whitcomb 

Project description: The removal of the island, replacement of curb and asphalt. 

Why project is needed/ 
consequence for not 
completing : 

Click here to enter text. 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 25 - 

Financial Implications 

Total project cost: $530,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 0.00 FY18 $200,000 FY19 $200,000 FY20 $130,000 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The current curbing is deteriorated to the point it needs replacement.  The asphalt is cracked and heaving and is 
in need of replacement.  This is all over the building.  The island can be removed after this work is complete.      
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